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Integrated Management
Abstract

This —##*ksrrksritribrrktrktribtihtblbbbhbbkb bbbt kbbb bbbk bk bbb kbk kbbb 0kb 5% parts of  jts
contents to identify the requirements of 1ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 purely, the intention
of this manual is not to be the procedural manual however, it refers the process-based approach by referring the
documented information established by the organization; refer to the section of documented information.
Therefore, this manual is used as indicator to indicate the direction to move forward towards the response of

requirements in form of standard operating procedure, work instructions, plans, criteria and systematic resultant

forms for ||m|ted SCOpe Of quallty ****************************************************************&
’

safety management system.

Number of annexures are attached with this manual described in the table of content.
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0.3 Scope of ok ok ok K ok o ok ok ok ok Kk Kk

Company Introduction.

Organization has identified the its scope for its business processes that includes:

° Process 3k 3k 3k ok 3k 3k ok %k ok %k ok ok %k %k k¥

° Process sk sk sk ok ok ok ok ok %k %k ok ok ok ok ok ok

Covering the following locations/ sites:

° Site address 3k 3k 3k ok ok 3k ok ok ok ok ok %k %k %k %k k

Following processes or services are outsource:

®  Process Or service **
®  Process or service **xxkckdkkxxkkdok
e Process or service ¥¥¥&&kkxsixxxkkk

The Scope Of integrated ****************************************************************referred to the

scope of organization including external and internal environment and processes that affect quality, environment,
health & safety management system, customer satisfactions, employees and, statutory and regulatory
requirements. Further refer to the standard operating procedure for its detail, physical boundaries, product and
services are controlled and not applicable business process.

Reference document: Procedure for 3k 3k ok ok 3k 3k ok ok ok 3k ok ok %k %k ok %k (***************)
0.4 Management Endorsement

This integrated management system manual covers the following endorsement prior its release or re-release.
1. ****************Responsible

2' 3k 3k 3k 3% %k % 3k 3k ok 3k ok ok 3k 3k kK Responsible
3. 3k 3k sk 3k %k 3k 3k %k 3k 3k 3k 3k 3k k k% Responsible
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0.5 Definition

® Organization
Person or group of people that has its own functions with responsibilities, authorities and relationships to achieve its
objectives.

® Interested party
Person or organization that can affect, be affected by, or perceive themselves to be affected by a decision or activity.

® Requirement
Need or expectation that is stated, generally implied or obligatory.

® Management System
Set of interrelated or interacting elements of organization to establish policies and objectives and processes to achieve
those objectives.

® Top management
Person or group of people who directs and controls an organization at the highest level.

® Effectiveness
Extent to which planned activities are realized and planned results achieved.

® Policy
Intentions and direction of an organization as formally expressed by its top management.

®  Objective
Results to be achieved

® Risk
Effect of uncertainty

® Competence
Ability to apply knowledge and skills to achieve intended results.

® Documented information
Information required to be controlled and maintained by an organization and the medium on which it is contained.

® Process
Set of interrelated and interacting activities which transforms inputs to outputs.

® Performance
Measurable results

® OQutsource
Make an arrangement where an external organization performs part of an organization’s function or process.

®  Monitoring
Determining the status of a system, a process or an activity.
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Performance related to the management of environmental aspects.

e  Worker
Person performing work or work-related activities that are under the control of the organization

e  Participation
Involvement in decision-making

e  Consultation
Seeking views before making a decision

e  Workplace
Place under the control of the organization where a person needs to be or to go for work purposes

e  Contractor
External organization providing services to the organization in accordance with agreed specifications, terms and conditions

e Requirement
Need or expectation that is stated, generally implied or obligatory

e Legal requirements and other requirements
Legal requirements that an organization has to comply with and other requirements that an organization has to or chooses to
comply with

e Occupational health and safety management system OH&S management system
Management system or part of a management system used to achieve the OH&S policy

e Occupational health and safety objective OH&S objective
Objective set by the organization to achieve specific results consistent with the OH&S policy

e Injury and ill health
Adverse effect on the physical, mental or cognitive condition of a person

e  Hazard
Source with a potential to cause injury and ill health

e Risk
Effect of uncertainty

e Occupational health and safety risk OH&sS risk
Combination of the likelihood of occurrence of a work-related hazardous event(s) or exposure(s) and the severity of injury and
ill health that can be caused by the event(s) or exposure(s)

e Occupational health and safety opportunity OH&S opportunity
Circumstance or set of circumstances that can lead to improvement of OH&S performance

e Audit

Systematic, independent and documented process for obtaining audit evidence and evaluating it objectively to
determine the extent to which the audit criteria are fulfilled.

® Conformity
Fulfilment of a requirement.

Integrated Management System Page xx of xx
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® Non-Conformity
Non-fulfilment of a requirement.

® Correction
Action to eliminate a detected nonconformity.

® Corrective action
Action to eliminate the cause of nonconformity and to prevent recurrence.

® Continual improvement
Recurring activity to enhance performance.
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1 Policy Statement

brief statement that aligns with organization's purpose and strategic direction, provides a framework for quality,
environment, health &safety objectives and includes a commitment to meet applicable requirements related to
(1S09001:2015, ISO 14001:2015 and ISO 45001:2018 standards and guidelines, statutory or regulatory, customer
and interested parties) as well as to continual improvement.

Reference documents: * %% sk ko kokor % R 1} )]

2 Documentation Structure

Organization has ************************************************documentation Structure Covering the
requirement of international standard of integrated management system 1SO 9001:2015, I1SO 14001:2015 & ISO
45001:2018.

Reference document: Procedure *#*##***kkxx*iix*x|nformation (F**FFFEEEEERRRRK)

The given structure **¥*#¥xkkikdikdirdkiikdrrbrtiitirrtrrttrtstxrsixr*identified in levels that separates the
category of documented information:

%k 3k ok ok 3k %k 3k ok %k ok %k %k ok %k k *k
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3%k 3k ok ok 3k %k 3k ok %k k %k 3k ok %k k *k
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3%k 3k ok ok 3k %k 3k ok %k k %k 3k ok %k k *k

-
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A\

~
J

3%k 3k ok 3k 3k %k 3k ok %k %k %k 3k ok %k k *k

\

Organization has |dent|f|ed ************************************************the scope of IMS to Satisfy the

requirements of standard and organization as well. This elaboration of process model and interaction has

3 Process Model & Interaction

understand their limits and boundaries of performance delivery with quality and timely outcomes in the light of
QMS, EMS & OHSMS.
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Reference documents: Process ** sk sk ko ok kok (FHdkxrddd xRk A k)

4 Context of the Organization

With regards of quality, environment#**#skss kst xkddrxkdkkx*k*the grganization has determined the
external and internal factors, and needs and expectations of interested parties that can affect its processes of
output and provision of products and services.

4.1 Understanding the organization and its context

The organization has determined
********************************************************************************that are relevant tO |ts

purpose and its strategic direction and that affect its ability to achieve the intended result(s) of its integrated
management system through risk-based thinking mechanism.

Reference document: Procedure for Integrated management system (IMS-CC-PRO-02)

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5 Leadership

Top management of organization shall demonstrate

respect to the integrated management system in way that accountability for the effectiveness of the integrated
management system ensures through following and implementing those requirements.

Ensuring the integration of the integrated
****************************************************************ystem requirements into the
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Integrated Management
Actions to risk and opportunities have been identified by

************************************************refer to quality' enVirOnment, health & Safety management
system.

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.
All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers
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Table of Content

1. Purpose
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3. Responsibility
4 3k 3k 3k 3k 3k ok ok 3k ok 3k ok ok ok %k k %k
5. Procedure
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5.4 | Change in management
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5.7 | External documents
58 Document Tltllng, skkokskkskkokkkkkokkkkkkkkkkkk
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1. Purpose:
The procedure of ‘control of documented information’ has been established to govern the data relevant to the QMS, EMS
& OHSMS systems and operations as per the organization's scope.

2. Scope:
The procedure of ‘control of documented information is limited to the management representative for implementation, as
mentioned in the purpose of the document controlling procedure.

3. Responsibility:
Primary: Responsible IMS Representative (Maybe HoD of any department or to who organization finds fit for this post additionally

or to hire new one)
Secondary: May be selected by the organization

4. Process Flow:

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs

and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.
All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure:
5.1 Document Approval & Re-Approval
5.1.1 [ORGANIZATION] has established q *****¥x¥kkxkkxkskxxkrrhkrkkxxdkrrx® oyglity management
system documented information approval by the representatives of top management and those
assigned by the management in their job description authorities.
5.1.2  The approval covers all ***#*xxxkkkxx*%* information levels as identified in section 5.8.
5.1.3 HoDs shall be authorized to approve the amendments in the absence of top management.
5.1.4  Re-Approval shall be *#*****kxx*sixx*the gbove-defined approval authorities after document
change.
Method of approval:
5.1.5 Physical Method
In this method, the authority shall sign the printed version and use it for appropriate and
controlled purposes in physical and **##****kkxx*kk*gcanning the documents.
5.1.6  Digital Method

Integrated Management System Page xx of xx


http://www.igurustore.com/
mailto:hi@igurustore.com
mailto:care@igurustore.com
https://www.igurustore.com/
https://www.igurustore.com/discount
 
Organization must consider a suitable resource to represent the IMS for centralization to make IMS network among other HoD’s

Please remove the comment once you applied the required changes.


CONTROL OF DOCUMENTED INFORMATION

Based on:
3k 3k 3k ok ok 3k 3k ok ok sk ok %k %k ok sk k
K 3K ok sk ok ok sk sk sk ok sk sk sk ok k ok
Type: Standard Reference:
ok ok ok ok ok ok ok ok ok ok Kok ok ok K AR KA KA KK()] 8 ok ok ok ok ok ok ok ok ok ok ok K o sk ok
Department: s ok sk ok ok ok ok ok ok ok ok sk ok ok ok ok
kkkkkkkkkkkkkkkk

This method leads towards using the digital signatures or name of approval authority with
consent and may use the *##xxkkkakkksbdkdrkdodkkxkbkdkrxkdkkr*only digital purposes as soft copies
over the intranet to promote virtual office.
5.2 List of documented information
5.2.1  [Responsible Person] compiles List *¥#kkkkskskdrksddrkhkdirrsddrrxtdi*information that
describes the contents of all four levels separately:
e Serial Number
e Document Number
e Document Title
° Storage 3k sk ok ok ok sk sk 3k 3k 3k 3k ok ok %k %k %k
e Document Type
Distribution
Issue date
Supersede
Current version
e Retention of records

5.3 Distribution
5.3.1 [Responsible Person] %% %%k kskakxkakskkxkkkrkkxkkxx**Distripution List for all documents.
5.3.2 [Responsible Person] takes the recipient’s signature while issuing procedure(s) and recalling
obsolete documents.
5.3.3 The master file contains a master copy of all QEHS system documents and records.
Copies of records are allowed for routine use. User can use their relevant documented
534 information through ********************************as per need.

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5.5 Contents of Procedure
5.5.1 The organization has set #¥*¥kkkkkkksksrkdirhdkrkkrrdkirtix**in manner to understand each
identified content and elements cited.
5.5.2 Following are the contents:
5.5.3 Purpose:
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The objective and aim of ‘procedure’ for a relevant and particular process or processes.
5.54 Scope:
The identified and ****#kxxkkkkrkhkdksrrbddkrxsdkrx*xd*of ‘grocedure’ reference to purpose.
5.5.5 Responsibility
Assigned duties of personnel to the relevant ‘procedure’.
5.5.6 Procedure:
The mechanism of Specifying the ###*¥kkkkxkkdrrkhddkrrhdkrxddkkr*x*an activity or a process
that could lead to addressing the related matters to fulfil the implementation.
5.5.7 Reference Records:
Related QEHS records are associated with the procedure.
5.6 Contents of Records
5.6.1 Records are the documents that refer to the *#****kkxxxkkxx*x35 3 result of execution or
implementation.
5.6.2 Every record has its content that refers to achievement results during and post the process's

execution.
5.7 External Documents
5.7.1 Al those documents of external

Origin************************************************are related to the QEHS System are
’
controlled by listing in list of external documents.
5.7.2  The Hk*xkskkdrkskkdrkshddhrkkdkrxkdkrx** or original copies of such documents are only
distributed with file keeper’s initials.

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs

and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5.9 Identification of Controlling System

5.9.1 Controlling documents shall be *#******kxxkix*kSyhject Title, Type, Department, based on,
Document Number, Issue/ Revision Number, Issue Date, and Supersedes.

5.9.2  Without a controlling system, no documented information is considered controlled or retained.

5.9.3 |n the 3k 3k 3k 3k 3k 3k 3k 3k ok 3k sk 3k 3k 3k sk ok 3k sk 3k 3k sk 3k 3k 3k 3k 3k ok sk ok 3k 3k 3k ok ok 3k ok ok 3k ok ok sk ok sk sk sk sk k ok
as per organizational hierarchy can be used without identification of controlling system as
described in 5.9.1 for the limited use of communication. i.e. To statutory, regulatory or
interested parties.
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TRAINING AND AWARENESS

WWW.IGURUSTORE.COM;
Authorized by: Management

MUST USE ‘READ ME BEFORE APPLICATION FILE’
TO EDIT THIS PROCEDURE FOR YOUR CONVENEINCE

Prepared by:

Reviewed by:

Approved by:




TRAINING AND AWARENESS

Based on:
3% 3k ok ok sk sk 3k 3k ok ok ok %k sk sk k k
3k ok ok ok ok ok ok ok sk sk sk sk kR k k
Type: Standard Reference:
a8 s o e ok sk sk ok o ok ok ke ok ok ok ok FRAA AR A KR KRR AR ()] e sk s e ok o s ok ke ok ok s ok e ok ok
Department: sk ke s o o s e s sk ok ok ok ok ok ok ok
3% 3k ok ok sk sk %k 3k 3k 3k 3%k ok %k %k %k k
Table of Content

1 Purpose
2 EE R R R R R R
3. Responsibility
4 X R R R L
5. Procedure

5 l EX R R

5.2 | Training and awareness

5 3 XXX XL L h b bbbl bx

5.4 | Training assessment

5 5 EX R R

5.6 | Competence
6 ER R R R R R L
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TRAINING AND AWARENESS

Based on:
3% 3k ok ok sk sk 3k 3k ok ok ok %k sk sk k k
3 3K ok ok ok ok ok ok ok ok ok ok ok sk sk ok
Type: Standard Reference:
a8 s o e ok sk sk ok o ok ok ke ok ok ok ok kKRR AR KRR ()] e sk s e ok o s ok ke ok ok s ok e ok ok
Department: sk ke s o o s e s sk ok ok ok ok ok ok ok
3% 3k ok ok sk sk %k 3k 3k 3k 3%k ok %k %k %k k

1. Purpose:
Training and awareness have been established to provide awareness relevant to the quality, environment. Occupational
health and safety management system requirements.

2. Scope:
The procedure of training and awareness is limited to training as per the need of every department of the organization.

3. Responsibility:
Primary: Responsible IMS Representative (Maybe HoD of any department or to who organization finds fit for this post additionally
or to hire new one)
Secondary: May be selected by the organization

4. Process Flow

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure:

5.1 Identification of Training needs

5.1.1 IMS Representative/ HOD HR ###*kkkiiikikkiiiikriiiirriiiirrrtragining need for quality,
environment, occupational health and safety management systems using training program .

5.1.2 Training needs *###*&xidkkmidiimidkirniiinsitrrson the following basis New Employee,
Critical/ consistent non-conformity related to an individual.

5.1.3 An oral interview #*#*#*##*sxwirixsrayidence shall be maintained to assess training needs.

5.1.4 Training or *¥#**&dkkidiidkmdiiiridtiirsits*can be requested from any individual or head
of the department by submitting the training request form.

5.1.5 This form #*#**&ksnsrdsss [REGPONS/BLE PERSON].

516 The request is reviewed by the [********************************].
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TRAINING AND AWARENESS

Based on:
3% 3k ok ok sk sk 3k 3k ok ok ok %k sk sk k k
3k ok ok ok ok ok ok ok sk sk sk sk kR k k
Type: Standard Reference:
£ ke ok ok ok ok ok ok K ok ok ok Kok ok A RE KA A KA KK ()] ¢ ok ok ok ok ok ok ok ok ok kK ok K
Department: st ok ok ok ok ok sk o o ok ook sk ok ok ok
3% 3k ok ok sk sk %k 3k 3k 3k 3%k ok %k %k %k k

5.5 Training Record

5.5.1 IMS ####knsikrnssir*maintains the training records for the programmed training.

than scheduled programs are also recorded in similar way.
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INTERNAL AUDIT

WWW.IGURUSTORE.COM;
Authorized by: Management

MUST USE ‘READ ME BEFORE APPLICATION FILE’
TO EDIT THIS PROCEDURE FOR YOUR CONVENEINCE

Prepared by:

Reviewed by:

Approved by:




INTERNAL AUDIT

Based on:
8k ok ok ok o o o o KK bbb bbbl
Type:
£k kKKK ok ok ok ok o R K P———
Department: ke ok ok ok ok ok ok ok ok ok ok ok ok sk ok ok
kKoK ok ok ok ok ok ok ok R KK

Standard Reference:
3K 3k sk sk 3k 3k ok ok ok %k ok ok ok Kk k ok

Table of Content
1. Purpose

2 Scope

3. Responsibility

4. | Process Flow

5. | Procedure

5.1 | Selection of internal auditors
5.2 | Internal audit plan and schedule
5.3 | Internal audit execution

5.4 | Raising CPA

5.5 | Review of CPA

5.6 | Implementation of CPA

5.7 | Follow up and closeout

6. Annexure
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INTERNAL AUDIT

Based on:
3k 3k ok 3k 3k ok ok ok ok 3k ok ok ok ko k FokA kKo kK ok kK ok ok ok
Type: Standard Reference:
Department: ke ok ok ok ok ok ok ok ok ok ok ok ok sk ok ok
3% 3k 3k 3k 3k 3k ok ok ok %k sk sk k ko k

1. Purpose:
The ‘internal audit’ procedure has been established to assure the organizational implementations reference to the
requirements of quality, environment, health and safety management system and its control through corrective actions.

2. Scope:
The internal audit procedure is limited to every departments of organization for the activities mentioned in the purpose of 1A
procedure.

3. Responsibility:
Primary: Responsible IMS Representative (Maybe HoD of any department or to who organization finds fit for this post additionally
or to hire new one)
Secondary: May be selected by the organization

4. Process Flow:

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure:
5.1 Selection of Internal Auditors

511 Trained auditors are Selected to ******‘k‘k****‘k‘k****‘k‘k****‘k‘k**********************EMS &
OHSMS or IMS audits. Selection is considered impartial.

5.1.2 Selection shall be documented ***##*#*x%¥xkxsitgalaction record (¥****#sdrriddins)

5.1.3  Post of selection **###**x#sxrwis*is informed of the audit schedule for their concerned area.

5.1.4 The eligibility of the *###*%#idsrmitiritiniiitnsissts¥is g prime concern; therefore, the only
trained personnel for |.A shall be selected.

5.1.5
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HUMAN RESOURCE
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HUMAN RESOURCE

Based on:
ok 3k ok ok 3k 3k ok ok sk sk sk sk kk ok F KRk Kok Kok ok
Type: Standard Reference:
Department: ok ok ok ok ok ok ok ok kR KK
3 3k ok ok ok ok ok ok ok ok ok sk sk sk ok
SH# EEEEE TS L T ) AMENDMENT ISSUE#
DATE

Integrated Management System

Page xx of xx



HUMAN RESOURCE

Based on:
3k 3k 3k 3k 3k 3k ok ok 3k ok sk ok ok kk
Kkkkkkkkkkkkkkk
Type: Standard Reference:
Department: ok ok ok ok ok ok ok ok kR KK
% 3k 3k 3k ok ok ok ok %k ok ok %k k k ok

1. Purpose:
The procedure of 'human resource' has been established to ensure the roles of acting and authorities to individuals within the
quality, environment, health and safety management system, including their hiring process reference to competence criteria.

2. Scope:
The 'human resource' procedure is limited to the human resource department of an organization that comes under the
management system of quality and environment.

3. Responsibility:
Primary: Responsible IMS Representative (Maybe HoD of any department or to who organization finds fit for this post additionally or
to hire new one)

Secondary: May be selected by the organization

4. Process Flow:

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs

and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure:

5.1 Job Description

5.1.1 Top management is keenly
***‘k‘k****‘k‘k****‘k‘k****‘k‘k****‘k‘k****‘k‘k*************************establishing the roles and
responsibilities, and responsibilities related to quality, environment, health and safety
management systems in the form of the job description to ensure the conformity of quality,

5.1.2 environment, health #*%#*esdimdiiiriiriiriirsirsimanagement systems within the
organization through process monitoring.

5.1.3  Every personne] #**#*xwixnisxitgystem shall adopt the established job description.

5.1.4 Ajob description ##**#*xx*xuiiwi*tg every individual role under the quality, environment, health,
and safety management system.
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Organization may amend this procedure for their actual and real mechanism of Human resource activities or recruitment processes.

Please remove the comment once you applied the required changes.


HUMAN RESOURCE

Based on:
3k 3k 3k 3k 3k 3k ok ok 3k ok sk ok ok kk
3k ok skok sk sk sk sk sk kR sk sk ok
Type: Standard Reference:
3k 3k ok 3k ok ok 3k ok ok ok ok ok sk ok k ***************01 sk sk sk ok ok sk sk sk sk sk ok ok ok ok
Department: ok ok ok ok ok ok ok ok kR KK
% 3k 3k 3k ok ok ok ok %k ok ok %k k k ok

5.1.5 Description note shall visibly ##*#¥%#ddimidrinddkrrniiirnisirss the responsibilities and
authorities.

5.1.6 Reporting performance ##¥%#*%idkidkkmdindiniiniirisrs® anyvironment, health and safety
management system for improvement related to risks and opportunities through processes
monitoring results.

5.1.7 Top management #**#k&sdimdindiniiriiiirsirsithe right to assign limited authorities to every
individual.

5.1.8 The authorities *##*#*®widsriirrriitrnitirniirrgssigned to that person whose scope of the job
is limited to the designation of assistance, where conditions shall also apply for assigning the
authorities.

5.1.9  Every individual ###**##sstnidirmiiinsirrnirrrsinotified through the distribution of ID.

5.1.10 The change in JD shall ##*#*##sskmmdskknidrtnidirnisirsig particular individual.

IMS Representative/ HoD of ##ssddkiiimiiidiiiirniiiitrrsxfor handling the entire job
description mechanism.
5.2 Competence

5.2.1 Itis the prime requirement for the organization to have the appropriateness of necessary and
relevant competence in working conditions and human resources.

5.2.2 Therefore, competence criteria have been formed to meet the conformity in quality,
environment, health and safety management system processes.

5.2.3 It is ensured that personnel hiring criteria are followed by ensuring their qualification, skills, or
experience.

5.3 Hiring and documents verification

5.3.1 The human resource *####kxsdditmdkiridriniirinitithe official documents with the resume or
CV of the interested applicant for the requwed job reference to competence criteria.

5.3.2 Anydepartment can #*¥#*xsdkkidkndkndkninikrirr ik department for the desired hiring to fill the
gap.

5..3.3  Human ###sdsidksrnidirmidiriiitnssirransyres that the following documents should be
maintained in all the personal files of staff and workers, whether directly employed or indirectly.

e Copy of National Identity Card or

e Passportor
Y R R R R R R R L L

e Verification documents by a ###*%#sxddtidrnrrniiniiniirirrigyrgeon regarding the age
of the employee.
5.4 Verification of Documents authenticity
54.1 At the time of hiring employee,
TR R R R e ek eRdeekv vy erifies the  photocopies  of
age verification documents against the original documents. Furthermore, after verification
photocopy document is signed by HoD of HR.

5.5 Hiring process
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POLICY & OBJECTIVES
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Authorized by: Management
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Approved by:




POLICY & OBJECTIVES

Based on:
3k 3k 3k 3k 3k 3k ok ok ok ok sk sk sk sk sk sk sk ok

3k 3k 3k 3k 3k 3k 3k ok 3k ok ok 3k %k ok 3k %k %k %k
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e o o 8 e ok o ok 8k ok o o ok ok o FRA R AR R AR (] 8ok o o 8ok ok o ko ok o o Kk ok
Department: sk ke s o o e e s sk ok ok ok 8 ok ok ok ok ok

3k 3k 3k 3k 3k 3k ok 3k 3k ok 3k 3k %k %k 3k %k k %k

Table of Content

1. Purpose

2 sk ok sk ok ok ok sk ok 3k %k %k 3k ok ok 3k 3k k %
.

3. Responsibility

4 3k 3k 3k ok ok 3k 3k ok 3k 3k ok 3k %k %k ok 3k %k %k

5. Procedure

5 1 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok 3k 3k %k %k 3k k %k

5.2 | Need of objective

5 3 3k ok 3k ok ok 3k ok ok 3k %k ok ok %k %k %k 3k *k %k

54 Objectl've sk sk sk ok ok ok ok ok %k %k ok ok ok ok 3k 3k k %

6 3k 3k 3k 3k ok 3k 3k 3k 3k 3k 3k 3k 3k %k %k 3k k %k
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POLICY & OBJECTIVES

Based on:

3k 3k 3k 3k 3k 3k 3k ok 3k ok ok 3k %k ok 3k %k %k %k
% 3k 3k ok 3k ok ok ok 3k ok ok %k ok %k ok %k %k ok

Type: Standard Reference:
e o o 8 e ok o ok 8k ok o o ok ok o FRA R AR R AR (] 8ok o o 8ok ok o ko ok o o Kk ok
Department: sk ke s o o e e s sk ok ok ok 8 ok ok ok ok ok

3k 3k 3k 3k 3k 3k ok 3k 3k ok 3k 3k %k %k 3k %k k %k

1. Purpose:
The 'policy and objective' procedure has been established to identify and state the policies and objectives of the quality,
environment, health and safety management system to streamline the organization's strategic management.

2. Scope:

The procedure of 'policy and objective' applies to every company's processes, activities, products, and services and is limited
to the defined scope of the organization in terms of quality, environment, health and safety system.

3. Responsibility:
Primary: Responsible IMS Representative (Maybe HoD of any department or to who organization finds fit for this post

additionally or to hire new one)
Secondary: May be selected by the organization

4. Process Flow:

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure:

5.1 Establishing Policy
5.1'1 The Organization 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k ok 3k sk ok ok ok ok ok ok ok ok ok sk sk sk sk ok sk sk sk sk sk sk ok
a policy statement, implementation, and periodic review further to its applicability and
availability to relevant sources.
5.1.2 The policy shall remain **#skss sk nskoosr koo rkokdokkxkdkkkx* k% grggnization's purpose and
context, support its strategic directions and set quality and environmental objectives.
5.1.3 The policy shall state:
e Customer satisfaction or mandatory requirements (if any imposed by the
customer).
° 3% 3k 3k 3k ok 3k ok ok ok ok sk sk ok ks k ok ok

5.1.4  The policy shall be communicated to:
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Organization may amend their policy in given format with this SOP.

Please remove the comment once you applied the required changes.


CONSULTATION & PARTICIPATION

Authorized by: Management

MUST USE ‘READ ME BEFORE APPLICATION FILE’
TO EDIT THIS PROCEDURE FOR YOUR CONVENEINCE

Prepared by:

Reviewed by:

Approved by:




CONSULTATION & PARTICIPATION

Based on:
kkokkkskkokkkskkkkkkk

Type:
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Standard Reference:
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CONSULTATION & PARTICIPATION

Based on:
3k ok ok ok ok ok ok ok ok ok ok ok sk sk sk sk ok
3k %k ok ok ok ok ok ok ok sk sk sk sk sk k ok ok
Type: Standard Reference:
e ok ke sk ok s ok ke ok ok sk ok ok ok ok ok ok kR AR KRR ()] e ok e sk ok s ok ke ok ok sk ok ok ok ok ok ok
Department; dkkokokokkkokokokkkokkkk
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1. Purpose:
The procedure of 'consultation and participation' has been established to involve the workers in adding their experience and
exposure to work to identify the risks associated with hazards and opportunities to confirm the requirements of the OH&S
management system.

2. Scope:

The 'consultation and participation' procedure is applicable for all types of workers, including managerial and non-managerial
sectors or activities.

3. Responsibility:
Primary: Responsible OHSMS Representative (Maybe HoD of any department or to who organization finds fit for this post
additionally or to hire new one)
Secondary: May be selected by the organization. i.e. Workers Representative

4. Process Flow:

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs

and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure:
5.1 Consultation & Participation

5.1 The organization ensures the ##**%#idkriikirmidirmitrriirrniis® of jtgs OHSMS policy to all types of
workers, including managerial and non-managerial.

5.2 For the compliance of *#*##***#ixkxssisr*communicates to the workers and ensures the availability of
workers representative who also participates in the team of OH&S ERP.

5.3 The input from the ##***##*xxwisixsigrocess to process to notify the risks and understand the best way
to mitigate those risks from their perspective and vision.

5.4 TRk kR Rk RRRRER R golutions, once FFEEFEEkwkkkEkrEkimplemented and communicated to them by
providing induction or training programs.

5.5
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Organization may change by adding or removing points of consultation and participation.

Please remove the comment once you applied the required changes.


RISKS & OPPORTUNITIES -
QUALITY, ASPECTS & HAZARDS

WWW.IGURUSTORE.COM;
Authorized by: Management

MUST USE ‘READ ME BEFORE APPLICATION FILE’
TO EDIT THIS PROCEDURE FOR YOUR CONVENEINCE

Prepared by:

Reviewed by:

Approved by:




RISKS & OPPORTUNITIES
(Quality, Aspects & Hazards)

Based on:
e sk ok sk ok o ok 3 ok oK ok ok ok sk ok K
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Type:
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Standard Reference:
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1. Purpose
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3. Responsibility
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5. Procedure

5.2 | Methodology of Analysis

54 Crl'terl'a for 3% 3k o ok ok ok ok sk sk sk sk ke sk sk ok sk ok
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(Quality, Aspects & Hazards)
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Type: Standard Reference:
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1. Purpose:
The 'risk & opportunity' procedure has been established to describe how to integrate and implement actions in quality,
aspects and impacts of the environment, hazards related to occupational health and safety management system in the
organization's processes, products, functions, and activities. The planned mechanism is to identify the risk to quality,
environment, health & safety and create & handling the responses using planning, implementing and closing the risk;
however, the opportunities are the vice-versa of the risk with a low rating or the closing of the risk.

2. Scope:
The 'risk & opportunity' procedure covers risk and opportunities of quality, environment, health and safety management
system and is dealt with under top management's supervision for its better implementation by all department heads and
experts.

3. Responsibility:
Primary: Responsible IMS Representative (Maybe HoD of any department or to who organization finds fit for this post
additionally or to hire new one)
Secondary: May be selected by the organization

4. Process Flow:

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.

All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com
Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure: Risk and Opportunity Treatment
5.1 Identification of Risk, Environmental Aspect, OH&S Hazard and Opportunity
5.1.1 It is mainly *#kxx*dkxxxkiixx*of quality, environment, occupational health and safety
management system in organization for their matters on the state of internal and external affairs
to achieve the strategic direction.
5.1.2  Risks and opportunities shall be addressed in two categories: quality, environment, occupational

health, and safety management system.
” *****************Issues

|0 *****************Issues

5.1.3  Every risk and opportunity analysis shall be categorized into the two above-mentioned issues.
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RISKS & OPPORTUNITIES
(Quality, Aspects & Hazards)

Based on:
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Type: Standard Reference:
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- People
- Changes in knowledge of and information about the hazards.

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your
needs and expectations after buying our documents, either a single template or a full
pack.

Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.
All the documents are licensed to any individual or corporation with restriction of any malfunctioning,

copying, sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5.3 Determining the level of risk

5.3.1  Alogical numeric-***x*#kxkkxkkxxk* gy stem has been developed to prioritize the risk impact.

5.3.2  x¥kkmkkkkkekkkkkkdkkkdkrkkkkdkxxkkxdk\oderate indicates that the effects could become high or
have potentiality, and low indicates that the impact is not considered high in the rating column of
the control plan.

5.3.3  Where the impact on the integrated management system ig**##*®skx ks kohok ok ook koo sk skokokskokokkokok
positive, this will be identified in the control plan.

5.3.4 The items with the negative significance values (i********xx*kkxxx*[imit of significance) are
selected for inclusion in the company's' strategic goals in the form of quality and environment
objectives and targets as opportunities.

5.3.5 The datafrom the table is reviewed at ***#s#xx ks ikksdksrksdkokkxkkdkkkxkdkk*or gt least once a year.

5.3.6  Those activities which are in routine will be assumed 'Normal', and those which are out of the
routine activities will be assumed 'Abnormal’, FxEdkskdkkskkdrkokkskkkokkokkokkkkkkkkk*ktha
occurrence of incidents can cause shall be assumed 'Emergency.’

5.3.7 NORMAL - Routine Activities

5.3.8 ABNORMAL - Non-Routine Activities
5.3.9 EMERGENCY - Occurrence of Incident

5.4 Criteria for determining risks and opportunity

5.5 Actions to Address Risks and Opportunities
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RISKS & OPPORTUNITIES
(Quality, Aspects & Hazards)

Based on:
kkkkkkkkkkkkkkkkk

3k 3k 3k ok ok 3k ok ok ok ok ok ok 3k %k %k ok k

Type: Standard Reference:
3 3k ok ok ok ok ok sk sk sk sk ke sk sk k sk ok *****************01 sk sk 3k ok ok ok ok ok ok ok sk sk sk sk sk sk ok
Department: s ok ok ok ok sk ok ok ok o ok ok o ok Rk ok
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Change in management #**¥#kkkrkbddrkhdrrrhdkrrtbirrxti*from the employee or interested
parties to improve IMS.
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EMERGENCY PREPAREDNESS AND RESPONSE

Based on:
% 3k 3k 3k 3k ok 3k 3k 3k 3k ok %k ok %k ok %k %k k
3% 3k 3k 3k 3k 3k ok %k ok ok %k ok ok sk k ok ki k
Type: Standard Reference:
st sk ok s ok ok o ok ke ok ok ok ok ke ok ok sk ok AR AR KRR KKK ()] sfe sk ok s ok ke ok ok s ok ok ok ok ke ok ok ok ok
Department: s ok sk o ok ok ok ok ok o ok sk ok ok sk ok o

3k 3k 3k ok ok 3k 3k ok 3k 3k ok 3k % %k %k 3k %k %k

1. Purpose:
The ‘emergency preparedness and response’ procedure has been established to ensure the policy against
responding to environmental and health & safety emergencies and its controls where failures can be
controlled.

2. Scope:
The ‘emergency preparedness and response’ procedure is limited to the persons identified is given
documents of an emergency responder for identified situations and failure of applied controls.

3. Responsibilities:

Primary: Responsible IMS Representative (Maybe HoD of any department or to who organization finds fit
for this post additionally or to hire new one)
Secondary: May be selected by the organization

4. Process Flow:

Limited Preview of DEMO: If you like it, please buy the original pack.

BUY THE FULL PACK

This sample template is in your use to ensure igurustore.com quality work to meet your needs
and expectations after buying our documents, either a single template or a full pack.
Buy the documents for uninterrupted services to fulfill the standards’ mandatory

requirements.
All the documents are licensed to any individual or corporation with restriction of any malfunctioning, copying,

sharing, redistributing, reselling & damaging the disclaimer of www.igurustore.com

Sales | Support | Buy a Doc. | Check The Discount Vouchers

5. Procedure:

5.1 The organization identifies *#sk*k ks koo kskokoked sk koo kkoskokk kb k*that hold a potential risk of
environmental aspects & impact and health & safety hazards for their control plan.
5.2 An assessment is carried out to *¥#kkikirdddidddddkikrrddddkdkkkkrrrxxxof risk related to the

environment and health & safety.
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EMERGENCY PREPAREDNESS AND RESPONSE

Based on:

3% ok 3k % ok ok ok ok sk sk sk sk ok ok kR kK
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Type: Standard Reference:
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documented in the risk assessment/ control plan.

5.4 To avoid any incident, ****¥#kkkxkkdkxthkddrxdkkrxkkrx stk **xgperation procedures, including
work instructions, are followed in Procedure *#*# %k sk sk ko xokox

5.5 In the event of the following **##kxkskskskkskokdkkhsddkkkhkdkkkxkdkxx*d4the company shall follow

the described directional step:

Spills or Leakages of
3k ok ok ok ok sk 3k 3k ok ok ok ok sk sk sk sk k ok

3% 3k 3k 3k 3k 3k 3k 3k 3k ok ok 3%k %k ok 3k %k %k %k

Heavy leakages and spills are controlled through
necessary moping though fabric and recovery of source
in

Heavy Spllls or Leakages Of 3% 3k 3k 3k 3k 3k ok 3k 3k ok ok 3k 3k ok 3k 3k ok 3k 3k 3k 3k 3k ok 3k 3k 3k ok 3k 3k ok 3k 3k 3k ok 3k %k ok 3k 3k ok 3k 3k ok ok 3%k %k %k %k *k %k

3k 3k 3k 3k 3k 3k 3k ok 3k ok ok 3k %k ok 3k 3k k %k
* ****************************************Of

emergency occurrence that’s why maintenance of
secondary containments is performed proactively.

% 3k 3k 3k 3k ok 3k 3k 3k 3k ok ok sk 3k 3k ok ok sk 3k 3k 3k 3k 5k 3k 3k 3k 3k ok 3k sk 3k 3k 3k ok 3k ok 3k 3k 3k ok ok ok %k ok %k ok ok k ok k
**********************Cou|d spread |ts mercury and
Electronic **#****xxxxxx*kk%* | glass. |n such scenario entire broken material and
mercury is recovered and waste disposal procedure is
followed.

In case of fire incident; fire extinguishers are used to

control the
kkkkkkkkkkkkkkkkkk kkkkkkkkokkkkskkkkskskkkskskskskkskskkkskskkskskskskkkskskkkkskkkkkkk

***xcleanup of fire extinguisher material i.e. powder;
shall be performed.

3k 3k sk sk 3k 3k 3k 3k ok ok ok %k %k %k k kK %k
Local Rescue / Law Company
% 3k sk sk sk ok 3k 3k 3k 3%k %k %k %k sk k 3 ok ok ok ok ok ok ok ok ok ok sk sk sk sk kk ok
contaCt Number ******************t
* KKk

easy and better understanding towards response in quick and effective manners.
5.7 The leakages should be ** ¥k xkskkkokkkokorrhkokkkokxxbkhrhkkx*kx x4k *to these concerned persons
e Manager(s)
e Supervisor(s)
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Given potential situations can be modified reference to the actual senerio of organization and can be added more situations to mitigate the emergency situations.
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