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RISK MANAGEMENT METHODOLOGY

Establishing criteria/ mehtod
perform Risk Assessment
SOP | Instructions | Plans

Finding the reason of risk
Root Cause of the Risk

Assiging the Responsible Assigning the "Mitigation”
Department HOD Operational Control

Identification/ determination Implementation of Controls
of "Risk/ Hazard" Actions and
Risk Identification Responses

Follow up the actions

In case of Failure Review the control
Review the Root periodically

cause

*Evaluation of Risk Intensity
-Likelihood | Consequences

Rate the Risk
High | Moderate | Low
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