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PROCESS FLOW ISO 9001 IMPLEMENTATION

Determining Interested
parties of QMS

Mind mapping

Support activities

Operational activities using

Setting business strategies plans and S0Ps

Making the GQuality policy

Setting up business

T Raising the objectives

Analysis of the data

Assigning the roles,
responsibilities and
authorities

Hiring Expert or Consultant

as a guide for QMS Internal auditing

Understanding the context of
the org.

Design and development

procedures Management reviews

Determining Interested
parties of QMS

Continual improvement

Deciding the scope of QMS using NC & CA

info@igurustore.com | www.igurustore.com



